COASTAL RECREATIONAL FISHING LICENSE

SEMI-ANNUAL PERFORMANCE REPORT

Recipient: North Carolina Wildlife Resources Commission
Grant Award #:
Grant Title: Edenhouse Public Fishing Pier and Boating Access Area-Construction

Grant Award Period: July 1, 2008 — June 2010

Performance Reporting Period: 7/01/2009-

Project Costs:

Expenditures for the Period:
Cateqgory Expenditures
Personnel

Fringe

Travel

Equipment

Supplies

Construction 215, 570.00
Contractual

Other
Total Direct

Indirect
TOTAL 215,570.00

Total Cumulative Expenditures: 215,570.00
Total Remaining Balance: 84,430.00

Description of Work: Renovation of an existing 600 ft fishing pier. Project will convert and
existing concrete bridge structure into a safe functional and ADA accessible fishing pier. Two
primary safety features that will be adapted to the existing bridge structure are handrails and a
structure to prevent anglers casting fishing lures or weights into the new US Highway 17 Bridge
which parallels at the fishing pier. Functional elements to be incorporated into the design
include running water for fishing pier. Functional elements to be incorporated into the design
include running water for fishing cleaning stations and restrooms, and benches.

Renovation will include two 15 foot wide concrete launch ramps, one floating and two fixed
courtesy docks, new bulkhead

Project Status/Work Accomplished:

Erosion control with turbidity curtain
Site and waterfront demolition completed



Dredging completed

Topsoil stripped and stockpiled

Building pad and parking lot subgrade inspected and approved
Pond excavation 95% completed

Building pad fill complete

Parking lot fill complete

Building footings complete

CMU foundation block installed

Slab prepared and ready to pour

Test pile complete

Timber pile and ramp/bulkhead installed
Sheet pile and north ramp installed

Storm drain 95% complete

Underground conduit for site lighting complete

Deviations: None

Additional Guidance-none



